
SAFETY CULTURE MATURITY LEVELS – WHERE ARE YOU?

No One Cares

Accidents happen

Employees are safe 
by accident

We hope they have 
common sense!

We Care 
About OSHA

OSHA has safety 
rules

We’ll clean up our act 
when OSHA comes

Otherwise, no one 
cares

Management 
Cares

Management has 
safety rules

We’ll be safe if our 
supervisor is 
watching

Otherwise, we don’t 
care

I Care About 
Me

We Care About 
Each Other

I watch out for you

You watch out for me

We want everyone to 
get safely home, 
everyday!

I have safety rules I 
care about

I practice safety

You’re unsafe, but I 
don’t care

SAFELY HOME, 
EVERYONE, EVERYDAY
Safety isn’t just a way of acting – it’s 
a way of caring for everyone you 
work with!


