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Ladder Safety: Environmental Hazards




Incident Summary
A worker on a commercial construction site was installing fire sprinklers using a 6-foot step ladder. During the task, drywall workers began staging sheetrock by leaning it against a nearby wall. The sheetrock tipped over and struck the ladder, causing the worker to fall to the ground.
Injuries: Back injury, elbow injury, and concussion.
Cost of Claim: $191,000.

Key Contributing Factors
· Lack of communication between trades.
· No protective zone established around the ladder.
· Work performed in a shared space without hazard control.

Discussion Points
1. Why did this happen?
· Other workers were unaware of ladder work in progress.
· No physical barriers or spotter to prevent interference.
· Failure to stop work when conditions became unsafe.
2. What could have been done differently?
· Better coordination and communication between trades.
· Implementing ladder safety protocols and hazard zones.

Prevention Methods
To prevent similar incidents, always follow these precautions:
Use a Spotter:
Have a spotter stand at the base of the ladder to monitor surroundings and prevent interference.
Establish a Safety Zone:
Cord off the area with cones and/or caution tape to create a clear hazard zone.
Communicate Before Starting:
Alert others in the area that you will be working from a ladder. Ensure they understand to keep clear.
Stop Work if Conditions Change:
Immediately stop work if others come too close or begin working near your ladder.
Additional Best Practices:
· Inspect ladder before use and ensure it’s on stable ground.
· Keep tools and materials organized to avoid clutter around the ladder.
· Never overreach; reposition the ladder as needed.

Questions for the Crew
· Are you aware of any situations specific to our workplace where you might encounter environmental hazards while using a ladder? If so, what are they and how can we control them? 
· How do we currently communicate when working on ladders?
· What barriers or tools do we have available to cordon off work areas?
· What should you do if someone starts working near your ladder?

Takeaway
Ladder safety is not just about the ladder—it’s about controlling the environment around it. Communication and hazard awareness save lives and prevent costly injuries.
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