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Ladder Safety: Extension Ladder Incident




Introduction
Today’s safety meeting reviews a serious accident involving a 57-year-old roofer who fell from a ladder on wet, muddy ground. We’ll discuss what happened, why it occurred, and how to prevent similar incidents.
What Happened?
• Two employees needed to inspect the roof of a detached garage after days of rain. To access the roof, they positioned an extension ladder against the garage, placing the ladder feet on wet, muddy ground on the far side of a shrub. 
• Both employees climbed the ladder to reach the roof. Upon finishing the inspection, the coworker felt the ladder shift under his weight and decided it was not safe to descend; he stayed on the roof. 
• The injured worker, despite the instability, chose to climb down. As he placed both feet on the ladder, it slipped out from underneath him, causing him to fall about 10 feet. His legs caught on the shrub, and his upper back and shoulders struck the ground first. 
• The ladder was not tied off or secured to the structure, as company policy required. The employees thought they’d only be up there a few minutes and did not have anyone holding the ladder base. 
• The result: The worker suffered spinal fractures with permanent disabilities, and the claim cost was $1.9 million.
Why Did It Happen?
• Ladder positioned on wet, muddy ground, elevated risk of slipping. 
• Not tied off or secured to the building as policy requires. 
• No worker at the base to hold ladder. 
• Workers thought they’d be up “only a few minutes.” 
• Recent weather caused poor ground conditions.
How Can You Prevent This?
1. Never place a ladder on soft, wet, or unstable surfaces.
1. Always secure and tie-off ladders to a stable structure.
1. Have a coworker hold the base of the ladder whenever possible.
1. Follow all ladder manufacturer instructions and company safety policies.
1. Don’t rush your work; even quick tasks need full safety precautions.
Discussion Prompts
• Have you ever felt pressure to skip a safety step because the task was "just a minute"? 
• What is your plan if ground conditions aren’t ideal? 
• Where do we tie-off or secure ladders at our job sites?
Incident Impact
• Life-long disability for injured worker. 
• Work Comp Claim Cost: $1.9 million. 
• Reminder: Shortcuts can have serious, costly consequences.icwgroup.com
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