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International Fraud Awareness Week  idwerow

www.fraudweek.com



Insurance Companies

Spot it & Stop it Webinar Series towerour

= Fraud: Spot It & Stop It
= |nitial Employer Investigations s
= 10 Steps to Prevent Fraudulent Claims [ S

Your Top 10 Questions Answered

= Your Questions, Answered Spotitand St it Seies
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WORK COMP r=1 | . WORK COMP FRAUD: % /
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FRAU D: =S - WORK COMP FRAUD: ' N SPOT IT & STOP IT!
SPOT IT & STOP IT!

SPOT IT & STOP IT! ) 10 Steps to Prevent Fraudulent Claims

INITIAL EMPLOYER INVESTIGATIONS

icwgroup.com/fraud



Fraud Defined...by the book TawcroLe

fraud / frod / n 1. The intentional manipulation of
the truth for financial or personal gain.

fraudster / frod-star / n 1. The person who engages
in fraud.




A better definition - B.I.T.E. fowGrou?
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Today's topics iy bl
WORK COMP FRAUDSTERS

EMPLOYEES

Types of work comp fraudsters

Fight fraud - icwgroup.com/fraud



Who are work comp fraudsters? IWGROUP
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Employees who... -
= Staged or made up an injury. | BPLoyees

= Injured — but exaggerate extend.
= Suffered injured elsewhere, not on job.
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Who are work comp fraudsters? IWGROUP
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Healthcare Providers who... -
- PFRA
= Advise unnecessary treatments. | St T

= Help to fabricate injuries.
= Work with groups of lawyers.
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Who are work comp fraudsters? IGWGROUP

Lawyers who... - "‘”"‘“;;ORK teren
= Sole purpose Is to encourage lawsuits. EMPLoCEE?UD i
= Encourages worker to create more claims | @
= Works hand-in-hand with doctors.
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Today's topics

The warning signs!

WARNING SIGNS OF

WORK COMP FRAUDSTERS

Not surprisingly, it's never easy to know who might commit workers

might consider committing wo

q‘ Certain demographics: Lower wage + physical

occupation + male.
Feelings of mistreatment: pue to poor working
conditions, recent furloughs, in industry impacted by

COVID-19.

Location, location, location: They reside in
“fraud hotspots.”

Financial: Experiencing recent challenges,
strained bankbook, unforeseen expenses.

History: Prior filing of work comp
claims in their background.

Fight fraud - icwgroup.com/fraud
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Insurance Compuies
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The fraudster rollup: IwGROUr

69% males N - \ \

40% gy Q%ACFE

50% >3 years employed Association of Certified Fraud Examiners

46% live beyond means Y
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The Fraud Triangle IaWGROUr
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Source: “Understand the Fraud P R ES S U R E

Triangle to Help Combat Occupational
Fraud”, Donald R. Cressey
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The Fraud Triangle IdWROUF
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Capping
Running
Steering
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Modern fraudsters techniques IWGROUP

COVID-19



Modern fraudsters techniques IGWGROUP

Telemedicine
Schemes
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Case examples of modern fraud

Cold-calling ’a—t’

Posing as governmént
employees, hospital staff,
or charity workers )
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Case examples of modern fraud IWCROUP

Fake COVID
testing sites
In public places




Case examples of modern fraud IGWGROUP

Social media ads

Click-bait offers to
enroll in fake clinical trials ¢ - %

A
Advertisement of fake E
remedies/vaccines/tests




Falsified COVID Tests




Today's topics

How to protect yourself!

PRONECIYOUR

SELF AGAINS]

VORKCONMPERAUDSTERS

Ensure employees fully understand
safety measures for their well-being.

Provide ongoing education on
equipment and machines they use.

Communicate benefits of health
insurance, work comp, state disability.

ENSURE AWARENESS

Make it clear you care for workers as
individuals and safety is top of mind.

Institute regular Safety Meetings — ICW
Group's Risk Management can help.

Train supervisors and employees on
work comp.

Make sure employees know
protocols when injuries occur.
Provide training for properly
investigating injury incidents.

Explain “whys” of safety and fraud
rules, so everyone knows the impact.
Check in with injured workers often,
so they feel supported.

FOSTER ACCOUNTABILITY.

Engage employees in their own and
others safety in the workplace.

Invest in security cameras to validate
injuries and deter bogus claims.

During exit interviews, rule out injuries
sustained during employment.

Investigate accidents immediately,
interview witnesses and take pictures.

Share anti-fraud policies — everyone
should understand all injuries are
investigated, and false claims aren’t
tolerated.

CREATE THE RIGHT CULTURE

Hire the right people.

Perform background and credit checks.

Start smart - communicate anti-fraud
and safety protocols as part of your
new-hire process.

FghtraudSicWgreup:comyfraud:
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Educate & Communicate
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© direqy Frau, S

= Ensure employees fully understand safety -
measures for their well-being. '

= Provide ongoing education on equipment ,'
and machines they use.

= Communicate benefits of health insurance,
work comp, state disability.
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Ensure Awareness o3
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= Make it clear you care for workers as
individuals and safety is top of mind.

= |nstitute reqular Safety Meetings — ICW
Group’s Risk Management can help.

= Explain “whys” of safety and fraud rules, SO
everyone knows the impact.

= Check in with injured workers often, so they
feel supported.
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-oster Accountability EA

= Engage employees in their own and others
safety in the workplace.

= |nvest in security cameras to validate
Injuries and deter bogus claims.

= During exit interviews, rule out injuries
sustained during employment.
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Foster Accountapility IOWGROUP

= |nvestigate accidents immediately, interview )
witnesses and take pictures. P—

= Share anti-fraud policies — everyone should
understand all injuries are investigated, and "=

/

false claims aren’t tolerated. |



re
ate The Right Cultu
re

le.
Hire the right PERP d and credit checks.
. nd a
= Perform

nd
-fraud a
ommunicatfe aonl;[r new-hire
= Start Sm?)[[to-cgls aspart oy
r
Safety p
process.

in Camerag 4,
juries g deter p,

o
IOWGrOU?

nies
rance Compa
Insu

" Propeyy,
Y incidengy

Investigy,

te ltdde'm :mm&diately,
interview wr‘me:xes and. take m‘ttures.
Validate o Share. ant. ud Policies _ eve'vune
Bus Claimg, shau!d undersrand all iniwiss dre
7 During o1 interyiey,, fule oy injurigs r'nve:tlgated, A false gl arentt
suskamed duriy g e'rmlnymem m/erated
M tiry the righ, Peopl Start s,y COMmuncare ANtifrayy
and. safety, prcmccls 35 parg. f yoy,
Perfor, 7 and cre, Checks, new e Process
Fight iraud- lcwgroup




Fraudsters impact us all

Prevention through education
Symptoms vs disease

Fighting fraudsters requires teamwork
Industry leadership







|ICW Group has your back iRy

@ EVERY claim reviewed for fraud within 24 hours
F Vetted against 3,000+ red flag/data points

Q If fraud likely, referred for criminal investigation &
prosecution

J2L 55 claims Investigated vs. industry average

All claims checked throughout entire lifecycle - even after close!



|ICW Group Policyholder Center! IaWGroUr

RESOURCES:

= Risk Management

= Claims

= Payroll Reporting

= |njure ces
= Anti-Fraud Materials

icwgroup.com/fraud




000
ICWGROUP

Insurance Companies

ICW Group Policyholder Center!
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ICW Group Policyholder Center!

Supervisor’'s Report of Accident Exposure — Spanish

Article, Spanish

Los accidentes no ocurren por si solos son el resultado de una accion o situacion insegura.

Log into myResource

Aproveche su propia experiencia y investigue todos y cada uno de los accidentes, sin importar [..]

+ Open Safety OnDemand gy o a [

Fravided by IEW GROUP ‘. -

Supervisor's Report of Accident Exposure A

« Search for Fraud, COVID-19, etc

- Find meeting materials, o — .
articles and training ===
S -
4 - :

L mampufaciin e nchir eiminin de pruchas ks como olyetos o documentos de b el aocidente e e bl relar s con a sequridad e no esatan al csando el baador man o

B esones

icwgroup.com/safetyOndemand | =~ of



ICW Group Policyholder Website!

HR OnDemand

* Free HR advice on best practices

for recruiting, hiring and

background checks to help you
further prevent workplace fraud.

¢ Included free with your policy!

icwgroup.com/hrOndemand
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Get HR Advice v

Included free withy

Gain instant access to a team qv
question you have, from wcr!i
matters, you'll get accurate, §

« Easily find information ¢

« Enjoy free webinars —,"

+ Reduce employment 7'

New to HR Of

All ICW Group work ¢

Sign up for H Support
2 Onp,
If you've recently registered for HR OnDemig 'm-""";;n "'v;,,m eman,;«
features, please watch this helpful on-demand web "’»:.g,”:;’-:,, T Porige,
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IDENTIFYING THE
MODERN FRAUDSTER

THANK YOU!

FraudUnit@icwgroup.com
855-ICW-FRAUD (855.429.3728)




