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Today's topics

What is fraud?

Types of work comp fraud
Who are the fraudsters?
Modern fraud techniques
COVID-related fraud schemes
How you can prevent fraudulent claims
Our special investigative role
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Fraud defined...by the book idWiorour

fraud / frod / n 1. The intentional manipulation of
the truth for financial or personal gain.

fraudster / frod-star / n 1. The person who engages
in fraud.




A better definition - B.I.T.E. fonGrowp

Use BITE to defeat fraudsters -

Did they
BENEFIT?
?c.“,GROUP rsefj't-flrgu\{ivcg)isﬁigcom
: Was the act
INTENTIONAL?
Take a BITE out of »
work comp fraud! “1" q Did they
W™E °
oL e L L A TR i “;t YYD Is there
EVIDENCE?
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Applicant fraud IGROL

Occurs when an applicant (the employee)
makes a false claim of injury or makesa
material misrepresentation that would have

an impact on the claim:=

[



Premium fraud e

~

Material misrepresentation made to the
Insurance carrier by the agent or pol'§1 yholder

for the purpose of reducing annual
avoiding an increase in premiu

lum Or




Provider fraud Ll

who provndes a service within a claim for /
the purpose of receiving excess or unearned
payments.
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Who are the fraudsters? OWGROUP

Employees who...
= Stage or make up an injury.
= Work another job while collecting benefits. ;
= Suffer an injury elsewhere, not on the job. ,.Jg

= Lie about symptoms or physical capabilities. \
1 «/.,'l



Who are the fraudsters? w fawGroL?

Healthcare Providers who... w
= Advise unnecessary treatments. |

Help to fabricate injuries.

Work with groups of lawyers.

Bill for services not provided.

= Prescribe unnecessary medication.



/

Who are the fraudsters? IOWGROLP

Lawyers who... |
= Sole purpose is to encourage lawsuit
= Encourages worker to create more ¢
= Works hand-in-hand with doctor
= Go door-to-door soliciting services.
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Modern fraud techniques IdWRoUr

Capping
Running
Steering




]
Modern fraud techniques IdWROUr

CcOoVID-19
Schemes



Modern fraud techniques icWoroy
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Telemedicine
Schemes




Case examples of modern fraud idWcroy

Cold-calling

Posing as government
employees, hospital staff,
or charity workers



Case examples of modern fraud IdWRoUr

LR o

Fake COVID
testing sites
in public places




Social media ads

Click-bait offers to
enroll in fake clinical trials

Advertisement of fake
remedies/vaccines/tests
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10 WAYS TO PREVENT FRAUD
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10 WAYS TO PREVENT FRAUD Icwcsowr

DON'T HESITATE, EDUCATE R | g,
= EDUCATE EMPLOYEES ON BENEFITS.

= PROVIDE TRAINING ON WORK COMP
PROCESS & STATE DISABILITY IF
INJURED OUTSIDE WORK.

= ENSURE EMPLOYEES KNOW
PROTOCOLS WHEN INJURIES OCCUR.




10 WAYS TO PREVENT FRAUD
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MANAGER TRAINING

= CONFIRM MANAGERS & SUPERVISORS
KNOW INJURY REPORTING PROCESS.

= TRAIN ON PROPER INJURY
INVESTIGATIONS.

= DON'T IGNORE REPORTS OF INJURY.
= DOCUMENT ALL COMPLAINTS.
= REPORT ALL INJURIES TO ICW GROUP.
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10 WAYS TO PREVENT FRAUD

WAYS You can PREVENT

FRAUDULENT CLAIMS

ZERO TOLERANCE
= [MPLEMENT STRINGENT POLICY | ’i””’m””"‘ 6“@

AGAINST ALL SUSPECTED FRAUD 7£w
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10 WAYS TO PREVENT FRAUD

WAYS you CAN PREVENT
FRAUDYLENT CLAIMS
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10 WAYS TO PREVENT FRAUD Icwcsowr

DON'T IGNORE COMPLAINTS oo
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10 WAYS TO PREVENT FRAUD

WAYS You can preyeyy
FRAUDULENT ¢y pppgs

SURVEILLANCE
INVEST IN SECURITY CAMERAS.
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10 WAYS TO PREVENT FRAUD

Ways voy CAN PREVENT

FRAUDULENT CLAIMS
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10 WAYS TO PREVENT FRAUD
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10 WAYS TO PREVENT FRAUD
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ICW Group has your back idoroL

@ EVERY claim reviewed for fraud within 24 hours
F Vetted against 3,000+ red flag/data points

If fraud likely, referred for criminal investigation &
prosecution

22L 55 claims investigated vs. industry average

All claims checked throughout entire lifecycle — even after close!



ICW Group Policyholder Center! IWoroU?

RESOURCES:

JCWCRC ome Claims  Payments  myresource  Safety WEEUGHE HR Advice  Contact
= Risk Mat lagement S
10 Ways to Prevent REP.ORT. Worksheet
Fraudulent Claims Guide Your Investigation

Your Fraud Fighting
Partner

= Claims
= Payroll Reporting == Tiz =
= |njure |
= Anti-Fraud Materials

Comp Fraud Poster Fraud Poster

<<<<<<

icwgroup.com/fraud
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ICW Group Policyholder Center!

Supervisor’'s Report of Accident Exposure — Spanish

Article, Spanish

Log into myResource

Los accidentes no ocurren por si solos son el resultado de una accion o situacion insegura.
Aproveche su propia experiencia y investigue todos y cada uno de los accidentes, sin importar [..]

« Open Safety OnDemand SAﬁET‘f | - - R

« Search for Fraud, COVID-19, etc. Supervisors eportof Accdent Exposure .
 Find meeting materials, Moy — o
articles and training e
: s:::: Kit PowerPoint '
icwgroup.com/safetyOndemand | = ... of



ICW Group Policyholder Website!

HR OnDemand

* Free HR advice on best practices

for recruiting, hiring and

background checks to help you
further prevent workplace fraud.

* Included free with your policy!

icwgroup.com/hrOndemand
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Get HR Advice v

Included free withy

Gain instant access to a team qv
question you have, from wcr!i
matters, you'll get accurate, §

« Easily find information ¢

« Enjoy free webinars —,"

+ Reduce employment 7'

New to HR Of

All ICW Group work ¢

Sign up for H Support
2 Onp,
If you've recently registered for HR OnDemig 'm-""";;n "'v;,,m eman,;«
features, please watch this helpful on-demand web "’»:.g,”:;’-:,, T Porige,
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Home Claims Payments myResource Safety Fraud JELENSUISS Contact

You're viewing info for Californiaj
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POST-PANDEMIC
FRAUD PREVENTION

QUESTIONS?
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POST-PANDEMIC

FRAUD PREVENTION

THANK YOU!
FraudUnit@icwgroup.com : %

\ #
855-ICW-FRAUD (855.429.3728) \



