-I Things You Should Know to

Lower Your Ex-Mod & reduce costs

Train & reward - often. Don't leave anything to chance. 4
Teach employees correct behavior & reinforce constantly.

Communicate, communicate, communicate. “Talk safety”, use 5
posters & other reminders to firmly instill in your culture.

Thoroughly evaluate all employees. Focus on your safety culture, 6
hire safety-minded individuals & complete background checks.

Promote consistent enforcement of safety rules. Enforce all across 7
your organization - from executives, managers, workers & visitors.

IS

Investigate accidents & near-misses inmediately & thoroughly. Take
corrective action to eliminate all hazards - even if no injury occurred.

D, -

Partner with ICW Group. We'll help you mitigate risk, grow
your safety culture & proactively manage claims.

Control losses after-the-fact. Communicate with all
parties, promote Return-to-Work programs & follow
best practices to reduce abuse & fraud.

S CroLs icwgroup.com/safety
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