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Things You Should Know to
Lower Your Ex-Mod & reduce costs10 
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Start with a “Top-down” commitment to safety.

Establish your written safety program.

Clearly define program objectives & measure performance.

Investigate accidents & near-misses immediately & thoroughly.

Thoroughly evaluate all employees.

Train & reward - often. 

Communicate, communicate, communicate.

Promote consistent enforcement of safety rules. 

Control losses after-the-fact. 

Partner with ICW Group. 
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