
Prepare before starting. Who will 
be observed? What are you 

looking for? When? What 
type of observation is 

needed? What are 
safe behaviors 

for this job?

Learn what’s 
necessary for 

observation 
success. 

Act by conducting the observation. 
Once you’ve prepared, it’s time to 

complete the task at hand.

Ensure supervisor 
is ready to conduct 

the observation – with 
training, task checklists, 

advice, and guidance.

Note the 
results for 
feedback! 

Reinforce safe
behaviors, review 
those that weren’t. 
Ask why to gain insight 
and motivation. Then,  
focus on new behaviors.

Are your observations 
making an impact?
Before you begin, be 
sure you follow the 
P.L.A.N. for safety 
observations!
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Safety Program

PLAN FOR IMPACTFUL 
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