SLIPS, TRIPS & FALLS

Taking Steps to Keep
Everyone on Their Feet

ICW Group Risk Management



TODAY'S SPEA

Brian Pinon
Risk Management Technical
Specialist

ICW Group






2nd MOST COSTLY CLAIM ToWGROUP

Insurance Companies

ICW Group Customers - 5 Year Loss by Risk Exposure

MANUAL MATERIAL HANDLING $400,860,285
FALLS - SAME LEVEL
CUMULATIVE TRAUMA \\ \
STRUCK BY OR AGAINST (N @
FALLS - ELEVATION
moToR VEHICLE | 93651386
cAUGHT IN OR BETWEEN [ $54.430657
WoRKPLACE VIOLENCE  [JJJf $20,119,965 $ 21 6 K
0CCUPATIONAL DISEASE [ $16,488,711
ELECTRICAL ] $10,533,344 5-year cost of slips,

ENVIRONMENTAL EXPOSURE | 85,177,747 trips & falls

*Source: Bureau of Labor Statistics



IMPACT ON PRODUCTIVITY JQWGROUP

Slips, Trips, Falls - Lost Days per 10,000 FT Employees

221,160

days lost in 2017 2012 2013 2014 2015 2016 2017

Source — National Council of Safety
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TOPICS
The Risk-Based Approach
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, FREQUENCY 'q h l

THE ICW GROUP RISK i
FRAMEWORK

Traditional Approaches Give g !
Way to New Methods A




The ICW Group Risk Framework T

FREQUENCY LIKELIHOOD SEVERITY

NUMBER OF TIMES CHANCE SEVERITY CONSEQUENCES OF
EXPOSED TO HAZARD WILL OCCUR OCCURRENCE

= Lengthof time = Floor Friction = Prior injuries
walking during shift = Housekeeping = Health of the
worker

Surface Irreqularities

modified duty



Case study — Fast Food Restaurant ICWGROUP

Insurance Companies

Top performers

slip at least Rate of Slipping (per 40 work hours) Among 36

Fast Food Restaurants

1X per year 2 2.49

Bottom 1 —
performers slip ? x=.44

2.9K% |-
u week! 0.02




Case study — Fast Food Restaurant ICWGROUP

Insurance Companies

STF Claims Rate per 100 FTE's at 3 Hospitals
Participating in an Intervention Program

Bopy ||

1.2
Improvement with )
proactive slip, trip, os
: PR : 0.76
fall intervention! e
0.4 3- Year Period 3- Year Period

Pre-Intervention Post-Intervention




How Likely is Your Next Sl

Take our QUiC
Interactive
assessment

* Find you grade

= Form will be

avai!able after
webinar!

Taking i€ steps to keep

13
eyeryone on their feet!

GROUP

\ngutance CamROTe?

\What's Yout Grade?

Sips, wigs and f2ls 37 e #2 1eading cause o orkpiacs juries: COTPETE <bis qick assESIENT 0
erade your sTP TP S el program. 1 (e € o true all the time, SE0 e, 1f sometimes (oS
e "1 never U2 e i you don' know, 7= g~ {zaco). Then, ik e battam button Find yaur

General
1 b thers a faciities Rt 2t you ing antssue, 30
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2
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& he reparrs completsd mmadiately whe is5es 37 reported?
& Are warning €7 immedistely piaced infonfaround sk 2755 il s ave repaired?
o skid mats placed on =1 ppery surtaces?

}, are mats placed 3t YOUT

follow the correct st ength consiserations?
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antry doors, apRrOpTEEN covering ar€S

g tconditions \warrant {rain, snaw, €1¢
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ommon areas 112t employess or CUSOTE ight

3 1 there proper mierior and exterior ghting: uminating ¢

10 Ave stEiONEE ond steps well 187
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s of interior 3nd evterior lighting?
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15 ifabulbis burned o T

14 A alispils cleaned v immediateli?

ifonjaraund seills oo they are dean and an?
and free of clutter?
{aped so they dont 30%¢ rpping risks?

15 Are warming SETS iramediately pleced ¥

16 e walking surfsees i wakoways always KEP dean
nd ather cords tucked WY o
 phane jacks staled 1 easity-access!

3 Ave il power, IMemeb phone

18 Are power oitiets: ternet connectians 20! e lozations 10 aveid
ranning cables 3705 walkways?

19 Are employess rained in how o V0 wwipping ha

hazards?

ards, such as closing e arawers and emaving walkway

resolves - before problem

20 Areall emplovess angouraged 1© dentify any safety S5UE 7 nd it's immediately

occurs {no matter ROV iror itseemsl?

jy accountable for 3¥ <pilts ar tripping 7K by ray have caused?
ped that might c315€ 2 visk?

21 Are emplovees persanal
belping others when @ <ail or 2n object 1 470F!

22 Dayou observe employees
reparting slip and ¥iP nazerds?

23 hre sl eonplaVees actively

oes to help athers B¢ safe?

ogrom ecouraging employ
and applicable smpIcyees ose this program?

25 Doyowf#ve? +ecogrition/engagemETt P

25 Dayou have 53T <hoe program in p1CS,
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never=0
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Insurance Compening.

Taking the steps to keep

SLI PS ,Q everyone on their feet!
* TRIPS - FALLS |

Complete
questions on t
he Assessment Form worksheet to fi
et to find your
grade!

—

Proactive, safe

prep? ed
environment

\ncte’aé‘“ﬂ"" nfor
- Just meets

minimum

High risk

Process foll

2 owed
with proper
housekeeping
GEFENEE]

quickly taken
care of

No process i
S
place u Proces .
s to fix risks

is
No one M

accountable
Everyone

accountable

oft
No one is en skirted

informed Spotty awareness

of procedures
We'll be safe
when our

supervisor or
OSHA watches

Everyone is

H .
opefully, no one e

gets hurt!
We want
everyone to
et
home safe, s
e\lerydav!

16— 32

GRADE - AVERAGE 33- 50
GRADE - EXCELLENT!

0=-15
GRADE - FAIL
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RISK REDUCTION FORM
oV

Taking the steps to keep
everyone on their feet!

See the Slip, Trips and
Falls Risk Reduction Form

= Helps identify hazards
= Offeres possible solutions

RISK REDUCTION FORM

(STF) risk and identify oppartunities 12 veduce injury risks!

Jse this form to assess your operation's sig, wrip, fall

Period Considerad for Loss Review:

Slip, Trip, Fall Risk Factors

T Flooring material appears 1o provide
inadequate friction considering intended UsE.

2nd common contaminants

Bir of sg
0 tesistany o,
Otwear.

SMinants g,
13Nt 310 are g,
'8 Useq

2. Presence of Surface Iregularities of Damage

3. Flooring transition points that appesr 0 Ose

<igrificanit change in floor friction

= Factors negatively impacting flocr cleaning

efficiency

5. Risk factors associated with employse footwear

choices.

. Maring does not sufficiently capture
contarinants &t entryways or provide
reased traction near igud sources

inc

7. Poor Housekeeping

wiors (e rushing,

8. Incentives driving risky beha
sekeeping. 2e)

stow spill respanse, poor hou




Insurance Companies

FLOORS VS SHOES TOWGROUP

Walking surface and shoe sole
material interact

= Provides specific amount of friction

= Each step taken requires certain
amount of friction to prevent slipping
across the floor!

Required

Available
Friction

Friction




IMPROVING FRICTION T

= Textured & Adhesive Coatings
= Chemical Etching
= Abrasive Tapes




P;a

CLEAN FLOORS CORRECTLY 1

= Choose the right cleaner

= Follow manufacturer -
guidelines

= Use optimal technique
= Establish frequency A



CLEANING AGENT QUALITIES

= Alkaline Cleaners
= Acidic Cleaners
= Neutral Cleaners

= Microbial / Enzymatic
Cleaners




CLEANING AGENT QUALITIES

= Alkaline Cleaners

- React with fats and oils
to convert to soap

- Must be rinsed away
- Tend to get over-diluted




CLEANING AGENT QUALITIES

= Acidic Cleaners

- Removes rust, scale,
oxides

- Commonly used on
porcelain, ceramic tile,
grout




CLEANING AGENT QUALITIES

= Neutral Cleaners

- Typically ideal for light
soll loads

- Glossy floors and those
damaged by acid and
base cleaners

- Tend to over-dose




CLEANING AGENT QUALITIES

= Microbial / Enzymatic
Cleaners

- Use enzymes to break
down proteins, fats,
carbohydrates

- Require sufficient “break
down” time

— Must not use with
hot/warm water




CLEANING AGENT QUALITIES

= Microbial / Enzymatic
Cleaners

2010 survey of fast food
restaurants workers: 25/36
restaurants used enzyme
based cleaners. At these,
62% reported using warm
or hot water.




EFFECTIVE MOPPING TIPS

= Single-Step vs Two-Step
= Figure 8 technique

= Solution replacement
guidelines

= Mop head cleaning &
replacement routine

= Separate mop heads for
areas with different
contaminants




EFFECTIVE FLOOR CLEANING ¥

Study results measuring
coefficient of friction on
floor surfaces using
different cleaning methods

Applied Technique

Over-dilute & single-step mop with degreaser(alkaline)
Over-concentrate & single-step mop with neutral cleaner 39
Two-step mop with neutral at recommended concentration .58

Two-step mop with degreaser at recommended concentration




MATTING

= Can reduce contaminants
tracked In

= May provide better COF
near liquid sources

= Quality Matters

= Must be routinely
Inspected, cleaned,
replaced




ENTRYWAY MATTING

Both inside & outdoor
recommended

= Scraper Mats — “Scrape”
away dense contaminants:
dirt, mud, grime, snow

= Wiper Mats — “Wipe” off
moisture, less dense
particles

= Wiper-Scraper Mats —
Wipe and scrape
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MATTING
Wiper Mats




MATTING

Recessed Grill Mats -
Contaminants trapped In
compartment below

mat surface




MATTING

Entrance Mats — Length
considerations

Mat Length Chart

CONDITION # OF STEPS LENGTH | =,

6-8 Steps 14 - 19 feet

Rain 8-10 Steps 19 - 24 feet
Snow 10-12 Steps 24 - 29 feet




MATTING

Mats for Use Near Liquid
Sources




SLIP RESISTANT FOOTWEAR

Proven risk reduction
method for food service
Industry

2010 restaurant study
associated slip-resistant shoes
with 54% reduction in reported

slipping




SLIP RESISTANT FOOTWEAR —i el

How long Is a pair
effective?

2014 restaurant study found
workers using slip-resistant

shoes with at least 6-months
use, had the same slipping rate
as street shoes!




FOOTWEAR PROGRAM TIPS

= Have in writing

= Research vendors

= Establish preferred models
list -

= [nclude procedures for
visitors and new workers

= Specify selection,
purchase, reimbursement,
replacement requirements
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HOUSEKEEPING IS IMPORTANT!

Establish standards
= Reinforce routines

= Encourage involvement
= Maintain accountability




000
ICWGROUP

Insurance Companies

HOUSEKEEPING - EMPLOYEES

6 Ways to Reduce Risk
Slow down & pay attention

Keep walkways clear

Remove g

o Clutter any
ObstructiOns

Watch wh
] ere you
9oing ang stegpﬂw;e

Step carefully n e
E N 9Ing surfaces Keep your ; "
am BRIV Adi Vision ofoc d of
e oW ﬁrs{“fsf Ygur footing N clegr
Se or the syrf,
~le then aCe‘ DOn't Iet B
Proceed You're Carlrt;,-r,?;
block your viey

Ensyre flcoring Isin good
Conditiop ’

Report im .

Mediat,
e ik"‘ When repajpg ar:Iy
Needeq

Keep field of vision clear
Ensure flooring is good

Use proper lighting

S o1~ TOaEe
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[ YOU SEE 7

oW
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what to do if...

Do THIS,
15 A few drips of Coffee Help Wipe jt Up before
! Spilled op floor SOMmeone slips
omething Was Help Pick jt Up before
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e something = st et
= Th ey se 15 with BUT, IF you gpp THIS.. REPORT 7y
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CALL OUR
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Any slip, trip ang fall risks
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URFACE IRREGULARITIES TCWGROUP

Insurance Companies




TOWGROUP
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WHO'S FALLING?

Critical Factors:
= Vision
= Proprioception
= Muscle Strength

Reaction Time

= Experience traversing
work surfaces




‘ 3
OBESITY AND AGING WORKFOI%

= Take into consideration
during the design of work
tasks and spaces

= Pre-hire and Routine
Physical Abilities Assessment

= Wellness Programs



BEHAVIORAL FACTORS

= Rushing

= |[nattention

= Not using handralls
= Taking shortcuts

= L oad Carrying

= Spill Response




BEHAVIORAL MOTIVATIONS

¢ G My coworkers will be
slowed down if | stop to
clean up my work area

Customers will be upset ”
If | don't serve them
quickly




BEHAVIORAL MOTIVATIONS

G G The more baskets of
cherries | harvest the
more | get paid

The spill cleanup kit is ,’
located on the other
side of the faclility

GG ! get to leave early if |
finish my work faster




O
BEHAVIORAL FACTORS —
qa -
= Establish safe work methods an

Safe Work paCe . d ersonal Slov;tftjm?oﬁpay
Ensure StrUCturaI; SOCIaI an p w;\g%hav;gz;%grn;e
|
Step carefylly when

' work
otivation factors reinforce safe
m
method and pace

Remove aj
‘ clutter ang
. — obstructions

2

’ Keep your field of
- Changing surfaceg vision clear
I S =
ER N . s
. 2237 Adjustyourfootmg Don't let jtems
§‘= =8 first forthesurface, you’recarrying
is then proceeq block your view

Ensure flooring is in good

g Use proper lighting
condition Mak
ake sure yoy
@ Report immgdiately = Cansee Whire
ﬁk» when regalés are . Youre going and
a b neede
0 -

\ What you're doing

CALL ouR FACILITY
CLEANUP TEAM:




NS
TRAINING & AWARENESS CAMPAIG

' lors and
Focus on influencing behavi
[ |
hazard awareness

Teach techniques that tangibly
reduce individual risk

atto
= Make sure employees _I;Pow wh
do, and it's easy to do it!

[ ]
?C..WGROUP

ies
Insurance Companie

ey

-~ .) Taking the steps to keep
/’

éveryone on their feet)

SLIPS . TRIPS . FALLS

Do you KNOW wiHAT TO Do?
IF YOU Spp THIS. .. DO THis. ..
! spilled on figor .

A few drips of coffee elp wipe jt Up before
SOmeone slips
Someone dropped Help pick itup before
] Something in the walkway Someone tripg
/‘- Bottom drawer of filing Help close it before
Cabinet wag left open

SOmeone fajls
BUT, Ir YOU SEE THIS... REPORT Im

(LX)
lawsroup

15

Wet spil) Needing mop up

It's easy ang simple to dot
Wet Walkways oy other
slippery surface conditions CA“_ OUR FAC"_"'Y >
Any spilf involving solvent, CI.EANUP TEAM.'
oil, Powder, etc.
Clutter obstructing walkway

Wrinkled Carpeting, loose rugs

Of mats
Exposed or loose Cables, wires Let’s be safet
Or cords
- Report i)
Clutter on Stairway

Any slip, trip and fall risks

slip, trip & fajj hazards

Learmn more about Preventing Sips, Trips, & Falls at icwgroup.com/safety
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SLIPS - TRIPS - FALLS

What's Your Grade?
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. On-demand webinar. HR Guidance and Best Practices
. ' . . . - a - Watch this informative COVID-19 webinar, offered through HR GnDemand, D ‘ D
provided by ThinkHR and presented by Kara Govro, JD, SPHR. Includes: Current
Guidance from the COC, liness and Quarantine, The Families First Coronavinus ST
Response Act. and Reducing Hours or Closing.

Think™

L
- HR OnDemand resources
O r O n a V I r u S s our policyholder, you have free access to our HR OnDemand services. See this

helpful resource for employee guides, communications and law alerts. Newly HR Guidance and Best Pract
‘added items include: Guidance from the CDC. OSHA, EEOC and HHS, best practices

resources on PC website | =~~~

Login to HR OnDemand to get all Corenavirus resources

COVID-19:

To get the full benefit of HR OnDemand's Coronavirus resources, login to find

Families First Coranavirus Response Act (FFCRAL Sample Emergency Paid Sick Please note: Watching this webinar as an on-demand video does not qualify you
- = . Leave Policy (FFCRA Paid Sick Leave), Telecommuting Agreement. Work From for SHRM or HRCI continuing education credits.
= I I l a I CO I I l l I l u n I Cat I O n S ore il sk i it 2 Need an HR question answeied now?
more!
Of cours Helpful FAQs
numbe
s ‘workplace safe. Updated 3/27/20
. L -
& Coronavirus (COVID-19) Resources ° o
u e = elcom
: . o
= ° y S
ORE" tq S
Safety P|
" " © Gnwe remotely?
. C O ro | I a V I r u S to O I kl t Workers' compensation claims FAQs

COVID15. These FAQS have been compied tohelp you gaina handie o0
workplace.related inesses and assodated daims.» Updoted 216/20

pose  what should | do?

Wit
Engage emoioyees i

i © Whenisa COID-15daim a compensable work related diease?

= Workplace safety FAQs

© Should we ake preventatve measures o minimize the sk of exposure for my employees?

y, family
member’s medical bils?

° g for COVID-19?

= Helpful links

ot s your immeso cocar. Pecsecoeac i recy o $58 350 7368 o e
bt s o b on e e e,
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QUESTIONS?

riskmanagement@icwgroup.com



THANK YOU?!

icwgroup.com/safety
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