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“S.T.E.P. UP”
CERTIFICATE SERIES
Safety Training & Engagement Program



STEP UP To Safety Management

Do “MORE” to STEP UP Your Safety Programs!

STEP UP to a Better Safety Culture

STEP UP your Accident Investigations

“PLAN” to STEP UP Safety Programs
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Certificate SeriesS.T.E.P. UP
TO A SAFER WORKPLACE



Your STEP UP Safety Certificate
 Complete all 5 STEPS
- Webinars or Online Recording

 Receive your “S.T.E.P. UP Safety 
Training & Engagement Program”
Certificate!

Certificate SeriesS.T.E.P. UP
TO A SAFER WORKPLACE



Topics

What is Safety Culture?
5 Steps to Influence Safety Culture 
Using Sources of Influence 
Valuable References
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SAFETY CULTURE & 
WORKPLACE IMPACT
Cost of ignoring safety 
in work culture



Medical Costs Can Soar!



U.S. Workplace Fatalities
Deaths are on the rise
throughout the nation

*Source: NIOSH
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Workplace Impact
Safety culture can have significant impact on accident reduction and 
deliver a sustainable performance.

A C C I D E N T S
*Source: OSHA



Safety is, without doubt, the most crucial 
investment we make.  And the question is 
not what it costs us, but what it saves.”

- Robert E. McKann, Chairman & Managing Director, Conoco
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WHAT IS SAFETY 
CULTURE?
Defining a community
around safety



Reflects commitment to safety 
at all levels.
 How safety is perceived, valued, 

prioritized and integrated.
 What everyone believes about 

importance of safety…

… AND what they think peers and 
leaders believe. 

Safety Culture Defined



Takes commitment 
and engagement
at all levels

Make Safety Part of Your DNA
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5 STEPS TO INFLUENCE
SAFETY CULTURE
Stepping up to 
motivate and engage



5 Steps to Influence Safety Culture



STEP #1: Assess Your Culture



No One
Cares

Accidents happen

Employees are safe 
by accident

We hope they have 
common sense!

We Care 
About OSHA

OSHA has safety 
rules

We’ll clean up our 
act when OSHA 
comes

Otherwise, no one 
cares

Management 
Cares

Management has 
safety rules

We’ll be safe if our 
supervisor is 
watching

Otherwise, we don’t 
care

I Care 
About Me

I have safety rules I 
care about

I practice safety

You’re unsafe, but I 
don’t care

We Care About 
Each Other!

I watch out for you

You watch out for me

We want everyone to 
get safely home, 
everyday!

Safety Culture Maturity Levels – Where Are You?

So We Go Safely Home

Safety isn’t just a way of 
acting – it’s caring for 

everyone you work with!
SAFELY HOME, 

EVERYONE, EVERYDAY



Take the assessment and find 
out your organization’s spot on 
the maturity levels!
 Assessment will be available 

on website after webinar 

Assessing your Culture of Safety



STEP #2: Establish Goals



 Be SMART (Specific, Measurable, 
Achievable, Realistic, Time-bound)

 Benchmark and track success.

 Encourage employees to report 
accidents.

 Reasonable, yet challenging.

Establish Goals



Reach top 10% for 
safety & risk 
management 

performance within 
the industry

Consistently 
improve employee 
safety engagement

Zero Accidents!

Establish Goals
EXAMPLES



STEP #3: Identify Critical Moments & 
Vital Behaviors





1. Involve employees in the 
identification and correction of 
hazards.  

2. Audit your operation periodically. 
3. Conduct safety observations to 

encourage safe behaviors.
4. Give recognition to employees.

Tips to Promote Safe Behavior



5. Ensure proper training to build 
awareness of "critical behaviors" for 
each task. 

6. Make sure appropriate controls are 
in place and operations. 

7. Investigate every incident and near 
miss.

Tips to Promote Safe Behavior



Take the steps to reinforce the 
right behavior in the workplace
 Flyer will be available on 

website after webinar 

Tips to Promote Safe Behavior



STEP #4: Execute 6 Sources 
of Influence



6 Sources of Influence
Personal Motivation1

Personal Ability2

Social Motivation3

Social Ability4

Structural Motivation5

Structural Ability6



ANALYZE EXECUTESOURCE

Personal
Motivation

Make the undesirable desirableDo I enjoy it?01

Personal
Ability

Invest in skill buildingAm I personally able?02

Social
Motivation

Positive peer pressureDo others motivate?03



Influence your workforce 
through coaching
 Flyer will be available on 

website after webinar 

Influencer - Coach



STEP #5: Measure & Celebrate
Your Success



Measure & Celebrate Your Success

Goal Measurable Results

To be in the top 10% for safety & risk 
management performance within the 
industry

To consistently improve employee 
safety engagement within the 
organization

Zero Accidents!

• Industry Total Recordable Rate
• Experience Modifier
• RIMS Total Cost of Risk Survey

• Number of Safety Observations 
• Hazard Recognition and Correction
• Initiative as Measured by Input

• Rate of Critical Behaviors and Conditions
• Near Miss Incident Rates
• Accident Rates
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THE ROI 
IS WORTH IT
Positive results 
from safety culture



Success Stories
BNSF’s injury statistics decreased using results of a change in safety culture.

2006

612
2015

441

Total FRA Reportable Injuries



Our improved safety performance has generated 
more than $10 million a year in direct savings to 
our company. We call this our safety dividend.”

- Chris Curtis, Schneider Electric



SAFETY TRAINING & ENGAGEMENT PROGRAM 
C E R T I F I C A T E  S E R I E SS.T.E.P. UP

TO A SAFER WORKPLACE

YOUR S.T.E.P. UP 
SAFETY RESOURCES

Visit the Policyholder Center!



 Claims kit 
 Payments / Payroll
 Injured Worker Resources
 Fraud
 Safety > Webinars

Policyholder Center

icwgroup.com/step-up



After webinar find:
 Resources

- Safety Culture Assessment
- Safety Culture Maturity Poster
- Be a Safety Coach
- Tips to Promote Safe Behavior

 New section for “STEP UP” Safety 
Manager’s Workbook

Policyholder Center

icwgroup.com/step-up



STEP UP To Safety Management

Do “MORE” to STEP UP Your Safety Programs!

STEP UP to a Better Safety Culture

STEP UP your Accident Investigations

“PLAN” to STEP UP Safety Programs
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Certificate SeriesS.T.E.P. UP
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For the Series Certificate, 
- Watch for Exit Survey after this 

presentation
- List those at your company who 

attended with you!

Certificate SeriesS.T.E.P. UP
TO A SAFER WORKPLACE

icwgroup.com/step-up

Missed the first part of the 
series? Hurry – don’t miss out!
View on-demand at:



Questions?

riskmanagement@icwgroup.com



Thank you!

Webinar series & materials:
icwgroup.com/STEP-UP


