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Medical costs alone could add up to
hundreds of thousands of dollars

U.S. workers sustain Die each day from an injury
disabling injuries on the job sustained at work.*
every year on average.*

*Source - NIOSH



-
What are the costs of Workplace Inju

Medical costs alone could add up to
hundreds of thousands of dollars

Everyday
Die every day from Cost to U.S. businesses each
work-related diseases.* year, due to occupational

injuries and illnesses.*

QWEROL

*Source: NIOSH



U.S. Workplace Fatalities

Deaths are on the rise
throughout the nation

5,190

2015 2016

*Source - NIOSH



Safely Home, Everyone, Even

Safety embedded in culture has significant impact on
accident reduction and sustainable performance.

ACCIDENTS 333

*Source: OSHA
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S.T.E.P. UP|Certificate Series

TO A SAFER WORKPLACE

W& STEP UP To Safety Management

2 STEP UP with MOT:
Motivation, Observation & Training

9 STEP UP Your Accident Investigations

Y28 STEP UP to a Better Safety Culture

%9 Your STEP UP Safety Programs

~ ICWGROUP
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S.T.E.P. UP

TO A SAFER WORKPLACE

i o —

| Certificate Series

Your STEP UP Safety Materials =

§ STEP UP Safety Manager's Workbook

§ Checklist
§ Poster
§ Tips

S.TER Up o Safety
Safety Traming & Engagement Frogram

T —

For (Your Company Name)

By {Your Narme)
[Date)

SAFETY THAIN®SG & ENGAREMENT PROGRAM

! MANAGER'S WORKBOOK
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Your STEP UP Safety Certificate
§ Complete all 5 STEPS

§ Receive your STEP UP Safety
Training & Engagement Program
Certificate!

JONATHAN!%NDERSON
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It

It all starts here.

iy
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Why Is a Safety Vision Important? _ ¢

-« Y
§ Articulates safety goals and values
§ Builds foundation for safety culture™.. %%
8§ Drives safety at your company A
§ Unites workers and managers g7
§ Drives everyone in unity ] e Y,

§ Directs safety management program

\ ! IQWGROUP



Safety Vision Purpose

§ Commits everyone to safety
§ An integral part of everyone's job \
§ Eliminates barriers to safety culture™ %

00
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Safety Vision Examples

can prevent major incidents. \; A

§ We're all involved with safety and support. each °
other to be safe. P

§ We're committed to ensure all employees artive
safely home, everyone, everyday: | "“‘?r\ :

v

If you have a safety vision...

Communicate it! A 000
iy ] ICWGROUP
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TO A SAFER WORKPLACE

After this webinar:
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Add your Safety Vision to your " ¢
STEP UP Safety Manager’s @
Workbook
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MANAGEMENT
LEADERSHIP

Roadmap to Success
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Roadmap for Leading Safety Vision

: INVOLVE a0  TRAIN | INVESTIGATE

: RECOGNIZE

: CONTROL



Safety Leadership

INVOLVE EMPLOYEES...

In the identification and
correction of hazards

AUDIT OPERATIONS...

Periodically to assure
compliance with regulations

OBSERVE & ENCOURAGE...

Safe behaviors, providing
feedback and coaching

GIVE RECOGNITION...

as reinforcement to those
performing their job safely

PROVIDE TRAINING. ..

to assure all employees know
how to be safe on the job

CONTROL OPERATIONS...

by employing safety processes,
inspections and maintenance

INVESTIGATE INCIDENCES...

and near misses, finding root
cause and correcting issues

/



Safety Leadership
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Tips to Promote
Safe Behavior

FPROMOTE SAFE BEHAVIORS AND A SAFE ENVIRONMENT IN YOUR WORKMLACE
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After this webinar:

Add your Leadership Plans
to your STEP UP Safety
Manager's Workbook

-




6 Questions for Supervisors

@

Do | know our safety vision?
Have | assessed the workplace?
Have | planned work so it can be done safely?
Am | informing workers about hazards?

Can | explain safety guidelines to workers?

Am | ensuring workers follow safety processes?



S.T.E.P. UP
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Certificate Series

After this webinar:

Add your answers to the

Six Questions for Supervisors
to your STEP UP Safety
Manager's Workbook

JOWGROUP
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Safety Supervisor Checklist

Helpful checklist
§ Include main steps to

help you double-check

your steps

eoe
ICWGROUR STEP UP ™ SAFETY MANAGEMENT

Safety Checklist for Supervisors

DESCRPTRR ALTION Ml TR o

L

Crewie rErfrtrmend o em 4 o sl bohasaon
r sl ety naggEsSeen

U SaleSy diTrrLIRLNEON LTS il el rrsaet

2 e west s of LY

s [0 pandcivery Dafely Marsait), (omv st
Satith v Jefcty Dute Therti, Wi, ol Smreny

T s L
AT ThE LR SONYT 80 AL

s | g b Dy | Y b |y

-
e g o | 0BT

444
WY GR@UE



Be a Safety Coach

Leading is often about coaching
§ Provide Feedback
§ Address Unsafe behaviors

Provide regubar locdback.
= Dl m b Fnal v e e e S arrdayre ke seie pelemarde e dar
Pboirety

+ chadale & il S Lo P wih nath drrpioven. Spscaly befmein ohon & wesk
el i ot

Address unsale behaviors and poor work performance when you see L.
 Vadur s sddtens cradfh ot unertdutien bihavicin pepatiates pdarmadcs pioblama and
& o et i pused
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§ Treat employees as individuals e e e e

Differentizle employees.
o Rl Tha s bravasaign. skl s sl o perinranes el

§ Recognize great safety performers! e

Recognize salely perlormers.
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3 R'S MANAGERS
NEED TO KNOW

S . T_ E . P_ U P SAFETY TRAINING ¢ ENGAGEMENT PROGRAM o900

TO A SAFER WORKPLACE CERTIFICATE SERIES |CWGROUP

nnnnnnnnnnnnnnn



Manager's 3R'’s

RISK

REGULATIONS
RATES




Focus on...

L RISK
REGULATIONS
RATES




ICW Group Risk Framework -

§ Frequency - number of times exposed t% hazard :
§ Likelihood - chance severity will be realized _’
§ Severity - consequences of hazard being realize

Likelihood Severity

Identified, quantified & reduced 1ONGROU
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Acce ptable RiSk ACCEPTABLE RISK MODEL a "

UNACCEPTABLE
§ RISK
§ Established acceptable risk ;
= ACCEPTABLE
§ Lack of planning causes RISK
assumed risk by default —
§ Frequency of exposure RISK ADVERSE RISK TAKER
Increases risk 3 UNAC;IIESP}IABLE g UNAC;IIESPQ'ABLE
é é ACCEPTABLE
é ACCEEI’?BLE é RISK

SEVERITY s SEVERITY

Identified, quantified & reduced TOWGROUP

Insurance Companies




Assumed Risk by Default 33

1 Identify problem & objectives

Assuming risk due to:
§ Unaware
§ Incorrect assessment

Most dangerous as
organization fails to plan

F O rm al p ro Ce S S n e e d e d The Risk, uncertainty and decision-making framework was developed in

2003 by the Environment Agency's Centre for Risk and Forecasting and
UKCIP, with funding from Defra.

ICWGROUP
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whatever It takes to
prevent all accidents!

» /need to reduce risk in a way
that ensures we meet our
organizational goals

000
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Indirect Costs = $$% - s 33

Lost Wages

up to

20X

more than
direct costs

Lost Production
Litigation Costs
E-Mod Impact
Lost Wages
Poor Morale

OSHA fines

Admin time
Re-training
Re-hiring
.\, Overtime
; 000
ICWGROUP
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S.T.E.P. UP

TO A SAFER WORKPLACE

Certificate Series

After this webinar:

Add your thoughts to

How indirect costs might
Impact your bottom line
to your STEP UP Safety
Manager's Workbook

i)
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The Accident Triangle
(‘

1000 Near Miss
Accidents

nsurance Compdnies



“Best In Class” - Contrl Hierarchy R

\ Elimination of all
AN elevated work

Substitution of processes to
reduce the frequency and
likelihood of falls

Installation of permanent
anchorage points, fixed
permanent work platforms

100% Tie off when feet 6’
off the ground

Compliance based —
OSHA fall protection
standard

Limited controls —
training only & PPE

444
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Risk Reduction R

GOAL = SIGNIFICANTLY REDUCE RISK

§ Times exposed to activity
8§ Accident likelihood each time
§ Severity of injury if accident

ACCIDENTS "r, onabis
."'l IIIII tﬂg
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Focus on...

RISK

— REGULATIONS
RATES




B PEGULATIONS

Safety Regulations

§ OSHA (Cal-OSHA & state OSHA)

§ Department of Transportation (DOT)
§8 Cal-EPA, EPA, State - EPA

§ Joint Commission

§ ANSI

§ Manufacturer Requirements

e Lt
‘J "
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B REGULATIONS

Specific Workplace Program Regulations o pl

§ Injury & Iliness Prevention Program
§ Hazard Communication '
§ Lockout — Energy Control

8§ Ladders & Walking Surfaces
§ Machine Guarding

8§ Blood borne Pathogens

§ Respiratory Protection

=~ !J ”'H
QW GROUP: .
sU ¢e Companies
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B REGULATIONS

Other Regulations

§ Joint Commission Equipment
procedures

8§ Facility Safety Programs

§ Manufacturer Requirements for
maintaining equipment

§ Construction Site Plans
§ Contractual Requirements




Focus on...

RISK
REGULATIONS

— RATES




What Impacts Your Premiums?

8§ Losses, frequency & severity
§ Ex-Mod = Experience modification factor
§ Can increase OR decrease premiums!

Less than 100% (1.0) = Decrease



Ex-Mod Calculation
4-Years (Policy Year)

- .08
7 = \ R 1

Period of experience used to Period Current
determine Ex-Mod NOT used  Policy
R S >
Frequency : : * Actual Loss vs.
Severity Payroll Industry Trend




Experience Modification Example

If base premium of $100,000...

§ .75 Ex-Mod = $75,000
§ 1.25 Ex-Mod = $125,000

L 4-Years (Policy ‘r'ear} =% R

Ex- Mud

Lh <
mm

Period of experience used to Period Current N

determine Ex-Mod NOTused  Policy
4 A . -
Frequency * Actual Losg ¥s.

SE\reriI‘; Payroll Industry Arend JQWGE



What Drives Safety at Your Company? R

: Management
Compligte Ex-Mod .75t0 1.0 Best Safety Culture!

Ex-Mod 1.0+ Ex-Mod below .75

Unaware
Ex-Mod 1.5+
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Add your Ex-Mod Number o

yisur Ex-hiod PLrTEIET

and your Ex-Mod Goal —

¥,
four C Ay f
Drives Safety at Your Company

to your STEP UP Safety e
Manager's Workbook R |
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With ICW Group, our ex-mod
went from 1.12to a
projected .85, which means
we'll save roughly 25% on our
upcoming renewal.”

— Chris Malec, VP Finance !’Z‘
JAC Masonry, Inc., Lake Villa, lllinois "



SAFETY RESOURCES ~ STEPUP |

Visit the Policyholder Center!
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Policyholder Website

§ Claims kit

§ Payments / Payroll

§ Injured Worker Resources
§ Fraud

@ety > Webinars>

iIcwgroup.com/pc




Policyholder Website

STEP UP Materials
§ Safety Program Manual
§ Safety Manager Checklist
§ Safety Assessment
§ Be a Safety Coach

icwgroup.com/pc I

~ Insurance Companies



Policyholder Website

Be sure to complete your
“STEP UP” Safety

Manager’s Workbook! o
sIERUPE ent Progrant
Get a “STEP” packet at -
for ABC Mechan

each webinar

By jonathan pnderson
NMovember 2018

GENENT PROGRAM

ORKBOOK | B

TRAINING & ENGH
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W& STEP UP To Safety Management

2 STEP UP with MOT:
Motivation, Observation & Training

9 STEP UP Your Accident Investigations

Y28 STEP UP to a Better Safety Culture

%9 Your STEP UP Safety Programs
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S.T.E.P. UP

TO A SAFER WORKPLACE

Certificate Series

Watch for Exit Survey after this
presentation

For the Series Certificate, please list m;;;;;;;‘,.;“;;;;;;;;é 3
those at your Company Who STEP, Up sop, tHTru:;r:lu&Em
attended with you!

7t Progr o

S.TEP yp

SAFER WiRigey, T
SRErTY ’"N-'ﬁ'-nﬂi

AT AL

Make sure they register next time ey
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Questions?

riskmanagement@icwgroup.com
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Thank you!

Webinar series materials:
icwgroup.com/STEP-UP
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