S.I.E.P. UP

TO A SAFER WORKPLACE

SAFETY TRAINING & ENGAGEMENT PROGRAM

CERTIFICATE SERIES

P.L.A.N. to STEP UP

Your Safety Programs!

OUR WEBINAR WILL BEGIN
SHORTLY




S.I.E.P. UP

TO A SAFER WORKPLACE

SAFETY TRAINING & ENGAGEMENT PROGRAM

CERTIFICATE SERIES

P.L.A.N. to STEP UP

Your Safety Programs!

WELCOME!




TODAY'S
PRESENTER

Jason Rozar

S - T_ E - P_ U P SAFETY TRAINING &« ENGAGEMENT PROGRAM 00

T0 A SAFER WORKPLACE CERTIFICATE SERIES ICWGROUP

nnnnnnnnnnnnnnn



“S.T.E.P. UP”
CERTIFICATE SERIES
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S.T.E.P. UP| Certificate Series

TO A SAFER WORKPLACE

STEP UP To Safety Management
Do “MORE” to STEP UP Your Safety Programs!

STEP UP your Accident Investigations

V.® STEP UP to a Better Safety Culture

“P.L.A.N." to STEP UP Your Safety Prg

~ IQWGROUP



S.T.E.P. UP

TO A SAFER WORKPLACE

Certificate Series

Your STEP UP Safety Certificate
= Last of our STEP UP series
= Complete all 5 STEPS

= Receive your “S.T.E.P. UP Safety
Training & Engagement Program”
Certificate!

€ s proudly py,

JONATHAN ANpERs oy,

S.TEp
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TO A SAFgR WORKPLACE
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TopIcs

The 4 STEPs to “P.L.A.N.”
* Prepare

e Learn

» Act

* Note

000
ICWGROU
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THE NEED FOR »
STEP UP SAFETY =

PROGRAMS

Proactive programs to -
promote safe behawors},,’

S.T.E.P. UP

TO A SAFER WORKPLACE

SAFETY TRAINING &¢ ENGAGEMENT PROGRAM 000

CERTIFICATE SERIES ICWGROUP
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Safety Programs

= Detail specific behaviors for tasks
= Communicate safe procedures
= Bring Safety Vision roadmap to life

Roadmap for Leading Safety Vision

: ENCOURAGE : TRAIN : INVESTIGATE \
:RECOGNIZE

From
o q’f ‘5, > Module1s

(,,, /'/ <

INVOLVE

000
~/ ICWGROUP
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Without Safety Programs?

When we don't have

preventative programs

In place, we're
“chasing safety!”

10 Time
'< Loss Clalm
100 Medical Visits
.
1000 Near Miss
Accidents
m 10,000 Unsafe Acts and
Conditions

00
- ICWGROUP
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THE 4 STEPS
TO P.L.A.N.

Improving safety
programs

S - T_ E - P_ U P SAFETY TRAINING &« ENGAGEMENT PROGRAM
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What is P.L.A.N.?

4 Simple Steps
to STEP UP your
Safety Programs

P

Prepare

P.L.A.N.

to Step Up Your
Safety Program




m
\&\‘1—;_!“- A

\ P = Prepare
P

Prepare Strategize your approach to include safely



1) Identify goal

= What is the final result?

= How will it align to your safety vision?
(1. STEP UP to Safety Management)

- Reduce the amount of ladder related
accidents & near misses by 45%

- Observe ladders being used correctly and
safely by workers

- Spot check maintenance records and labels

P = Prepare dd e

Insurance Companies




2) Map details }

= Who will do what & when?
= How will it be achieved?

-

= Define performance measurements

- Shop foreman will perform training
- Completed by end of Q1

- Hand's-on training will include selection,
usage, handling, set-up, maintenance

P = Prepare
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3) Assess risks at your compan}

= What could cause harm?

= How will risk be managed - types. or
controls needed?

= Priorities and biggest risks? !

- Falls from misuse, poor support, poor
maintenance, wrong ladder |
- #1 injury results from ladder selection

- #2 Injury 1s from poor support

P = Prepare
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Plan helpful reminders

Ladder Safety-Do’s & Don't
S

Think before You climp

der Safe“l

\adder

= Signage, posters o crtical SteBE 10 L7 e
= Tailgate meetings

dder . ‘ = -
inspect the 12

= Morning stand-ups 2 ot

d
Follow a“(:amamngs.

Safety meetings

Explorer |

insur
o oMy |

erT
©om [ 800877117

00
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5) Prepare for unplanned

Anticipate emergencies
= What if someone is injured?

= Include changes, annual updates, and
legal requirements \

- Our emergency procedures include...
- Maintenance performed every X months
- Ladders labeled with last check-date

- Review legal requirements X months

P = Prepare ICWGROUP

Insurance Companies



5y
P
Prepare

P.L.A.N.

to Step Up Your

@ L = Learn

L Educate everyone in the safe approach

000
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Remember to “Do MORE!"
(2. Do “MORE" to STEP UP Your Safety Pro

= M = Motivate
= 0 = Observe

Train and Instruct | ' “1l

= R = Reinforce
= E=Engage!
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Train and Instruct

= Communicate what's needed
= Allow discussion

= Demonstrate safe behaviors
= Practice safe behaviors

fan
e he or YOUF trgining, What
Y team diseygs; Pproag

b wilf
152 How will yoy o

Ok best
th
¥ou g Your em,
T1E0UrBge positiye attity, d:':"eﬁ? What
and safs

= Encourage positive attitudes
= Provide adequate resources

00
ICWGROUP
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Formulate lesson plans

Include:
= Training objective for lesson
= What instructor will do
= What learner will do
= Results and validation
= Names and dates for record



A = Act

Complete the task at hand, safely!




Putting into ACTION
= Enact program!

= Taking preventive and protective
measures

= Providing maintained tools and
equipment

= Supervise to ensure correct
approach is followed

ICWGROU



h! oy A
= Motivate all to be a Safety Coach!

Insurance C

r Safety Program
"MORE” to STEP UP You
2. Do “MORE

BEA SAFETY Tt g 9 i
e coacy SRS
h for small trends that could caus —
m WatC
bigger issues

behaviors e
Reinforce and encourage safe s
|
Immediately

% .
SMployees of the pe. ‘© Consequenceg that wil
Performance,

knaMedge, skill or ability or Performance level,
C0aching based on 8ch individyap Performance,
" Recognize that anyone not Working. Safely can Create risk

improve their, Performan, X
i their efforgg, s
car ‘e your Workforce 1o MW levels of Safe iy
&ndatthe same. time, hely TEtain your pegy Staff, membersm P ! ey
Ineurance Company o the agy ! Bplorer ingupg,

Company | Vurm-.l
1RGroup,com | 800877111
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Remember reinforcement (M.O.R.E.) 1 2 |
i £ %
Reinforcement must be timely [‘% |

= Retrain when needed, coach to | / ’

persuade right behavior
Be Consistent v

= Document rules, make them easy:to
understand, everyone plays from D
same gamebook

nnnnnnnnnnnnnnnnnn



| r
T

Remember reinforcement (M.0.R.E.) : ] 2 |

1
Be specific and meaningful E‘% .

= Be sure behaviors you're targeting -~ =
are specifically for safety to attain
the best results

Be Sincere

= Deliver authenticity and walk the S
talk, don't deliver “lip service”
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Tips to Promote Safe Behavior

= Add signage and posters

ou
e buddy system (y r
- Evgigﬁrggt for me, | watch out fo

you)

s in safety
2 age employee !
Eg’gvig’]ties to foster culture

l.c?nl.ereoup M
Inacranes Comporie,
6 Tips to Promote
PROMOTE SAFE BEHAVIORS AND A SAFE ENVIRONMENT IN YOuR WORKPLACE
@ Involve empjgy g n the identificapjn
He e rti te in th develop it
afiiii?}’;,’a’;iﬁlféﬂ"uﬁs’? whi o LAY
Include. Critical behav'ors and hazargs, -
Bty Audit i i
=) Audit your opergy 10 assure compiiance th
B g OSHA reguiations ang hdustry standargs fjce. ANS|
=g Perform detaieq gy through f your work
e area and your ¢ Ire workplace. afpossvble),
@ Conduct Observations 1,
9€ safe behayj
This can incige Pervisory o, Peer-to-pee
Safety observanonsafxer EMployees received
training on hoy form them_
Give recognition to e S.
o Reinforce proper safety behayjors. by giving
' ‘ 18C09Ntion to empioyepe Who perform tasis safey
Ensure Proper 'ning to byjlg
AWareness of Viors” for
Tmmvng should be Conducteq rﬂwnedlateiy
follg ignifi it lficati te job
Gl sy e i e
Meetings to assure all eMployees receive the
Same training,
o e Mahﬂlreﬂwmpnﬂ' € controls are j
2 Place ang Operations,
va Periodic inspecion and, craintenance are criicg
102 safe work ‘environment.
Investig everyi'lcidenundnurmiss.
ersl»gate for root Causes, MMunicate the
an'dings and correct any deiciane
saf
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P
Prepare

P.L.A.N.

to Step Up Your

N = Note Results

Review what worked, what didn't, how to improve,
and celebrate success!

L v h . 3
' Ly “" J "]
= » Sl 00
s s, &
| (G 1w

i ) e . e InsuraneeCompanies



Review and measure performance

= Were plans implemented correctly?

= Note feedback from everyone
-What did they observe?
-Were shortcuts taken?
-Could improvements be made?

ICWGROU



Did everyone help others?

We Care About
(4. STEP UP to a Better Safety Culture) e
Management
We Care Cares | watch out for you

About OSHA You watch out for me

We want everyone to
get safely home,
OSHA has safety ENE everyday!

rules We'll be safe if our

We'll clean up our supervisor is
Employees are safe act when OSHA watching

by accident

Management has

Accidents happen

comes Otherwise, we don't
care

We hope they have

Otherwise, no one
common sense!

Safetyisn't just a way of
acting — it's caring for
everyone you work with!

00
ICWGROUP
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Take formal assessment

= How well were risks controlled?
= Audits may be useful

= |nvestigate all causes of accidents,

Incidents AND near misses
(3. STEP UP Your Accident Investigations)

Insuranc

ER WORKPL

WGR
< c°""’o°"U'°I*D STEP yp Toa g,

ACE

: El
Accident ’HVeanRarr)IORKPLAcE

N Form

ICWGROUP

Insurance Companies



Get to the root causes

'''''
"""""""""""""

= Dig deep to understand root cause e —
(3. STEP UP Your Accident Investigations)

= Learn from incidents and relevant
employee experiences

= Revisit plans, policy documents and
risk assessments to see if they need
updating

00
ICWGROUP
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Note Actions to Improve

Take action on lessons learned:

= Observations
(2. Do “MORE" to STEP UP your Safety Program)

= Audits
= |nspection reports

ICWGROUP

Insurance Companies



Note Success!

Celebrate success and drive home to culture
(2. Do “MORE" to STEP UP your Safety Program)

V7
of workers say ~
y 9 O/ recognition improves
p O employee
- engagement
R

00
ICWGROUP

Insurance Companies



P.L.A.N.

4 Simple Steps
to STEP UP

YOUR Safety
Programs

Prepare

P.L.A.N.

to Step Up Your
Safety Program




Ladder Safety

P

Let's use Ladder Safety as the
example program!

00
ICWGROUP

Insurance Companies



.
Alarming ladder trends
164,000 9,
emergency room-treated injuries > ——
¥
. ¥)
300 <

deaths in the U.S.

Source: World Health Organization

00
ICWGROU
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Alarming ladder trends v e
Ranked #7 in OSHA violations 2017
Most ladder deaths are from falls of . o=

¥
less than 10 feet! .2
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aaaaaaaaaaaaaa

Construction's "Fatal Four” e

Falls is #1 with 384 of 991
deaths in 2016

Falls Electrocutions Struck by Caught
Object between

Source: OSHA 2016 JOWGR



P = Prepare: Ladder Safety

« What's my goal?

* Who will do what and when

e Achieved

e Assess

« Managed

P = Prepare

Siv Wor.
M
gCTION FOR
LADDER ‘l:\:f:-‘:r wach ladder reguie™y

00
ICWGROUP
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L = Learn: Ladder Safety

= Training objective for lesson
= What instructor will do

= What learner will do

= Results and validation

= Names and dates for record

L = Learn

ICWGROUP

Insurance Companies

S.T.E.P. UP oA SAFER WORKPLACE

Lesson Planning Example

The following is an example of how the lesson plan template can be used.

Learmer Action

machine resufts  Chec

Define what
learner will be able
to do after this

Describe step-by-steps
what is presented or
demonstrated

Indicate what the learner
is expected to do or
complete

Explain the alidate via

results of action | observation

—what does this or other
look like?

By completion of
this lesson, learner
will be able to...

Select the correct
stabilizer and
stabilize a 24-foat
ladder soitis
firmly stable and
can be used safely

1) The stand-off stabilizer
tools is shown, need is
explained, and results of
not using one is darified

Discuss why a stabilizer is
needed and what may
happen if not used

When given the

scenario, the K c

correct stabilizer
is identified

2) The selection method is
explained

Discuss the various
reasons certain stabilizers
are selected

Practice selecting the

correct one with given
SCENGErios

The carrect

stabilizeris KC

selected

3) The mounting of the
stabilizer is demonstrated
on roof eave, side of

Practice mounting the
stabilizer on various
scenarios, including roof

Stabilizeris

correctly K C

maounted

building, etc. eave and side of building Ladder is safe to
use
Learners: Names Signatures Date
John Smith o Trkn Swith 12/20/18
Ly
Jane Doe ng. Doe 12/20{18
Instructor: Kevin Costner Kevin Costner 12/20/18




A = Act: Ladder Safety : ] ! [T |

Assess needs: E‘% |

= |s aladder the correct tool? | / ;
= Will I work at height for long periods?

?

= Do I need to hold heavy tools? s

= Would ladder become unstable? .
= Requires reaching beyond side rails?

nnnnnnnnnnnnnnnnnn



A = Act: Ladder Safety

Create environment for success:

= Provide the right ladders for the job
and they are readily available

= Conduct ladder safety observations =
= Reinforce positive behaviors
= Conduct formal ladder inspections

nnnnnnnnnnnnnnnnn



A = Act: Ladder Safety

emember to:

= Use safety checklists
= Perform maintenance
= Observe actual use

= Provide guidance

IR oty BB B R
- ! L
(1]
ICWGROUP LADDER INSPECTION FORM i »
¥

uronce Cempeni Inspect each ladder regularly

Type: [CExtension =Step  Construction: CWood ClMetal (s Fiberglass  Ladder# 28 Location: LA Year: 2018

IMPORTANT: Remove and discard any ladders identified as needing repair, unless repaired with manufacturer-approved methods.

Date | 1220 12030
Intpacted B {3 Smih e Ladder Safety Checklist
Date repaired/Repaired By | 1221 /A Moore i
GENERAL ok | MNeeds
Repair
Side rails are in good condition s [ wery lsdder before you use it. Remove and discard any ladders identified as needing repair,
Steps o rungs are tight and can't be wiggled by hand - Unless fepsired Wih manu1acjuieepproved metfiods:
Mails, screws, bolts and other metal parts in good condition | | m
Uprights, braces and rungs are in working order s [T
Ladder is free from oil, grease or slippery materials s [ [ side rails are in good condition
Hon-slip bases or feet are in good condition s [ ] Steps or rungs are tight and can't be wiggled by hand
STEP LADDERS T Nails, screws, bolts and other metal parts in good
Mot wobbly of loose (ie. won't wobble from side-to-side) | | m Condition
Hinges, spreaders and stop aren't laose or broken - Uprights, braces and rungs are in working order

Ladder is free from oil, grease or slippery materials

oon

All steps are in good condition .

EXTENSION LADDERS LADDER
INSPECTION

Non-slip bases or feet are in good condition

[ Not wobbly or loose (i.e. won't wobble from
side-to-side)

Extension locks are not o
Locks seat properly while
Pulley, rung locks and rog
single section ladders do

2-section ladders don't &) Hinges, spreaders and stop aren't loose or broken

s CIEEIEET TP T T I

All steps are in good condition
[ Ladder does not exceed 20 feet in height

EXTENSION LADDERS

Extension locks are not loose, broken or missing

Locks seat properly while extended

Pulley, rung locks and rope are in good condition

Single section ladders don't exceed 30’ in length

] 2-section ladders don't exceed 48 for metal, 60° for
wooden

oooo

Provided by

Wi Group Workers' Compensat k Management Services

insurance Company of the West | Explorer Insusance Company | VerTerra insurance Company
wievcicwgroup.com | B00ET7111T

00
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N = Note: Ladder Safety

Noted actions:

S.TE
P.UP 1, SAFER WORKPLAC
E

Note At
10ns to Im
Use this sagy 1, ; Prove Ternplate

Plate ta
o CTlate your py

= Implementation?
= Feedback?

= When should retraining for ladder
users be done?

ICWGROUP

Insurance Companies



Policyholder Center

ecklist ,
7 Ladde[ Safe“l E\:S\:QC”M defects ¥ i ” r

TONGROLE

After webinar find:

ti
] sdemsisare® good ¢

i af
T\ steps or rungs '€ tight
l s, bolts and o

= Resources
- Ladder Safety Checklist
- Ladder Safety — Do’s and Don'ts
- 10 Critical Steps to Ladder Safety
- Ladder Inspection Form

= Final section for “STEP UP" Safety
Manager's Workbook

For ABC MeChan el

By Jonathan Anderson
November 2018

| S.TEp
i“, TGASAFERTNO;;KgE X ’\S;IAFETY TRAJ

icwgroup.com/step-up Lo IOWGROUP

M Insurance Companies



Visit the PoIicyhoIder ,

S.T.E.P. UP

TO A SAFER WORKPLACE

SAFETY TRAINING &¢ ENGAGEMENT PROGRAM 000

CERTIFICATE SERIES ICWGROUP
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Policyholder Center

= Claims kit

= Payments / Payroll

= Injured Worker Resources
= Fraud

= Safety > Webinars>

icwgroup.com/step-up



S.T.E.P. UP| Certificate Series

TO A SAFER WORKPLACE

1/
24
__ 3/
__ 5/

STEP UP To Safety Management
Do “MORE” to STEP UP Your Safety Programs!

STEP UP your Accident Investigations

STEP UP to a Better Safety Culture

“PLAN" to STEP UP Safety Programs




. Ty

S.TI.E.P. UP| Certificate Series
For the Series Certificate, = K ez

- Watch for Exit Survey after this
presentation

- List those at your company who
attended with you!

This certif;

it i
Cate is Proudly Presentag to

JONATHAN ANDERSON

For the 5
ST Uccessfuf g, .
EP.up Safety Training &m o onof he

£n
November 13 dagemeng Program,

2018

Missed first part of the series?
Hurry — don’t miss out!
View on-demand by 12/31/2020

S.TEP yp
T0A SAFER WDRKPLACE
SAFETY TRAINING & ENGAGEMENT PROGR
AM

icwgroup.com/step-up - Mow

Insurance Companies



Questions?

riskmanagement@icwgroup.com

000 |
ICWGROU
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’

App Store & iTunes

American
Cancer
Society®

(]

Earn Rewards for
Your Input

Join our private feedback community!

Earn monetary rewards for participating in short - -
monthly surveys. Share your thoughts on how T SN
we're doing; and inspire what comes next! 3F

icwgroup.com/feedback



Thank you!

Webinar series & materials:
icwgroup.com/STEP-UP
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