S.I.E.P. UP

TO A SAFER WORKPLACE

SAFETY TRAINING & ENGAGEMENT PROGRAM

CERTIFICATE SERIES

5 STEPS w STEP UP
ACCIDENT INVESTIGATIONS!

WELCOME!
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Rob Neisius
Regional Manager - Risk Management Services
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“S.T.E.P. UP”
CERTIFICATE SERIES

Safety Training & Engagement Program}
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S.T.E.P. UP| Certificate Series

TO A SAFER WORKPLACE

m STEP UP To Safety Management

m Do “MORE" to STEP UP Your Safety Programs!

EY STEP UP Your Accident
Investigations

STEP UP to a Better Safety Culture

BCY “pLAN' to STEP UP Safety Programs

~ IQWGROUP



S.T.E.P. UP

TO A SAFER WORKPLACE

Certificate Series

Your STEP UP Safety Certificate
= Complete all 5 STEPS

= Receive your “S.T.E.P. UP Safety |
Training & Engagement Program”
Certificate!

e i Proudly pr,
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TopIcs

Accident vs. Incident
5 Steps to Success:
* Investigate
* Analyze
» Reporting _‘
+ Actions ' |
* Follow-up
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WHEN YOU DON'T AR
INVESTIGATE INCIDENTS » 8 F o5

Cost of Ignoring Trends | 3 i [




I e
Cost of workplace accidents

Spells trouble for bottom line

$3 trillion

The annual cost to the global economy from
accidents and work-related diseases.




Cost of workplace accidents

Accident Cost/Profit per unit =
The number of Units required to Pay for this Claim

Assume a $5,000 Accident cost for one injury
$100 Unit sale price (20% profit margin = S20 Profit per unit)

Cost in Units
e S$5,000/S20 = 250 Unit to pay accident costs of that claim

Cost in Production hours
* If you produce 25 units per hours = 10 hours to pay for this Accident






What Is an accident?

Any unplanned event resulting in:
= Personal injury
= |lIness
= Property damage
= Or any combination of these
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What is an incident or nearmlsﬁ

Any unplanned event ALMOST
resulting In:

= Personal injury

= |liness

= Property damage

= Minor injury or damage
(first aid/scratch/etc. )

nnnnnnnnnnnnnn



Root Cause

e Unsafe act
» Unsafe condition
e Combination of Both

There may be more that
One Root Cause 2z
An Analysis will help you to knowi & &
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Knowing every incident 1s important!

10,000 Opportunities!

Your
- 1000 Near Miss
opportunlty Incidents
to prevent |

accidents! 10,000 Unsafe Acts and
Conditions




Incident to Accident Pyramid

C A

< 10 Time
Loss Claim

100 Medical Visits

1000 Near Miss "
Incidents
10,000 Unsafe Acts and
Conditions
ot
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5 STEPS TO STEP UP
ACCIDENT INVESTIGATIONS;
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5 STEPS to SUCCESS
\ >

02
01 Analyze

Investigate .n.#

@

N\
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Investigate

= WHAT type of injury?
= Affecting what BODY PART?
= WHERE was worker positioned?

= HOW were they doing their
job prior to injury?

= What caused ACCIDENT?
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Investigate
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Investigate the scene | i
Fact Finding — Not Fault Finding

= Keep open mind

= Don't presume cause

= Interview witnesses

= Get the facts!

= Get to the Root Cause

= Keep asking “WHY?"
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Investigate the scene

Record details — take photos!

#7Z
7
z
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Investigate the scene

Examples:
= Guards off
= Lack of PPE
= Housekeeping issues
= Work practices
= Faulty equipment

= |ack of supervision or
enforcement

ICWGRop

Insurance Ccmpunies

Unsafe Workplace

D Inadeguate Quarding
Unguardeg €quipment
O Defective safety device
Defective eqy, Pment
[0 unsate Workstation layoye
[0 unsste lighting
Inadequate ventilation

S.TEp. UP 104 SAF|
Accident Invest;

=

9ation Form

“Root Cause lnvestigation Form~

O tsedwithous Pemission
Used SXCESSIVE Speag

[ serviceg, €N€1912ed equipment

[ Made safety device inoperable

[0 Used deecrive €QUipmene

Organizational Causes

D Ineffective training
D Lack of Supenvision

Deficient Procedures
O tackor 8PPlying procegires
Inadequate COMmunication

improperly O Poor hazarg a5sessmeny
Lifted unsafely O Inadequate hiring Dractices
[ teckor needed PR Removed guarging Lackof accountabify
Lack of equipmen; / supplies Unsafe postyre O Inadequate Motivation
Unsafe clothing Distracteq horsep!ay Falled 1o Provide proper tools
Poor equipmen; Maintenance [ raiteg o weer requireq, PPE [ Faiteq o correct known Issues
Other unsafe issues
Why dig Unsafe jssye exist?
Was the Unsafe jssye reported prior to incident? Oves Ono
Have there been Similar Incidents o this one> O ves Ono
Detail the events that Jeq up to the injury, Include Machines, Parts, tools,

Redesign Wworkstation layout
Provide 3PPropriate ppe

O Perform Maintenance

Cther (describe)

Plan to carry oyt Suggestions checkeq above

%%Dfﬂew&l%

Engage workers jn safety
Provide trajn ing

Supoly rem Nder signage
Initiate safery, CoMmunications

Materials, e,

Enforce €xisting policy
Develop ey, policy
lncrease SUDé‘IVASO’\

ER WORKPLACE

imz(,&wmwny | VerTerry m-m
anﬂymnmm I 8008771117
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- ' g
Avoid Investigation Pitfalls . 3 S

= Reluctance to accept responsibility

= Limited interpretation of - ERROR!
environmental cause '-

= Erroneous emphasis on single cause_«

Allow solution to determine cause
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Accident Investigation Form

Complete after incident
Detail thoroughly
Supplement for claims reporting I

dentify factors causing incident™
Recommend corrections

« 0
Investigate

.Q

T.E.P. UP 7oA SAFER WORKPLACE
Acc ... tinn Form

e - Icw,
Step 3: Conduct Investigation — Also see “Rool
GROUP

’nsw[,.,7ce
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Unsafe workplace Unsafe behavi Mpanies

EP. UP 1o,
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Other unsafe issues Date of iy, Other

Gender Op,,
Why did unsafe issue exist? Job tiyje
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Detail the events that led up to the i Job categ,
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Step 4: Preventing future incide

What changes do you suggest
[ Guardthe hazard
O Redesign workstation layout
[ Provice approprizte PPE
[0 perform maintenance

[ other (describe)

Plan to carry out suggestio

>
ICWGROUP

Insurance Companies



Investigate | Pl
Control

‘ @
Unsafe  Inspections 5 B
Conditions  Correct conditions G

- Control
Employee observations Unsafe

E[i)j Meaningful feedback Acts

Incentive-deterrent strategy ~ Motivate
Consistent, fair, equitable ~ EmPloyees

ﬂﬁé‘ﬂﬁ Task completion

Training  Safety, quality, productivity

55
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Digging into the “W’s” (not the “H") & &
Y

= Who?

= What?

= When? oy

= Where? L {2

= Why? \»/?:\ /)

Avoid saying: “How did this happenz
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02

2 Focuses of Analysis g,

Direct cause

Root cause

vt
¢ Vf:‘& WF



Direct cause: what directly
produced injury or iliness

Worker cut off finger

- Not using a push block
for table saw

CWGROUT



02

Root cause: common trend &% o
leading to conditions :

-Company doesn't own a
push block

- Employees not
encouraged to observe &
report

- General culture 1s to use
regardless of missing
safety guards, etc.

<44
WY GR@UF
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Investigation Techniques s

The 5 Why's
Fishbone Analysis

Event and Causal Factors Analysis

Multilinear Events Sequencing

Project Evaluation Tree
Combination of above




02

Analyze

Insurance Companies Root Cause Investigation Form

R O Ot C a u S e F 0 r m ?CWGROUP STEP UP 104 SAFER WORKPLACE

Dig deep to get to the cause, |p#

Complete to uncover the root cause of incidents anqg accidents. Review the

a u S e Possible corrective actions and add your own plan.
-
. D I d e e p to g et to C # Section Description
g D Part1 - Equipment was 4 contributing factor.
Equipment
.
e n Hazardous condition was * Train emplayees&ﬂressindlvldual
— n V I r D 1.2 recognized but not reported, accountability,

= Review job procedures for hazarg
recognition and avoidance,
Inspection procedure not in *+ Develop & adopt procedure to detect
e D 1.3 placeto detect hazardous hazardous conditions,
-— conditions. = Conduct tests regularty,
1.4 Sdistinginspection procedyre
- did not detect hazardous Review, improve Procedures,

= Suggests corrective action

Possible correctiye, actions

Defectin ‘quipment, toll, Review Procedures to inspect, report,
D 1.7 material contributed to maintain, repair, replace, & recall
hazardous conditions, defective equipment,

1.5 Theincorrect equipment, Specify correct quipment, tool or material
T tool or material Wwas used. in job procedures,
Correct equipment, tool or * Provide correct equipment, tools, or
D 1.6 materialnot readily available, materjal,
r a n * Review purchasing specs, procedures,
. A O u Employees didn't * Review proceduyres for storage, access,
D 1.7 knowwhereto obtain delivery or distribution,
€quipment, tools or * Review job procedures for obtaining
thetertal required for €quipment, tools and materia),
the job.
Substitute, incorrect * Provide correct Procedures, uipment
equ
1.8 equipment, tools, & material,

materials used,

* Warn against substitutions,

Wwwicwgroup.com | 800.877.1117
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Report

= Evaluate for incident, accident and | |njury
trends to focus efforts

= Download all applicable claims from
icwgroup.com/pc

- Select your state



Report

= Complete forms

= Send ASAP to ICW Group
- Phone (easiest!)
- Email, Mall, Fax

4y

= Create incident log for non-reportable incidents
= OSHA 300 log
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Trend Analysis

= Evaluate incident & injury.trends to

focus efforts . |

= Use 300 forms, incident logs &*V}?’
reports, inspection reports, e{c.';

= Analyze entity, facility, time, je
= Ask RM consultant!



Take action!

= Make corrections needed
= Discuss incident prevention

= Solicit employee ideas b !
(previous webinar — engaget)

\



Follow-up=-.
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Follow-up

= Did correction work?

= What Is outcome?
-More problems?
- Solved?

= Continuously
monitor (MORE -
Observing,
monitoring, etc.)

05

Follow-up

- o000 .
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Be ready when accidents happen

= Write clear policy statement

Identify who notifies outside agencies

Designate who investigates accidents

Train accident investigators

Establish investigation timetables

Identify who receives report

Take corrective action

05

Follow-up



\iSTEPS to Accident Investigation SUCCESS!

o

02
01 Analyze

Investigate .n.#

@

N\



Activity for after this Webinar

Review last “incident” at your company. After correcting main issue,
which action did you find most effective?

= |nvolving staff in solution
- such as soliciting ideas for corrections

= Follow-up meeting discussion
- such as ways to prevent future incidents

= Employee engagement
- communications, posters, training, other activities

= Celebrating your solutions and reduced loses
- communications, involve workers in achievement



YOUR S.T.E.P. UP —
SAFETY RESOURCES *

Visit the Policyholder Center!
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Policyholder Center

= Claims kit

= Payments / Payroll

= Injured Worker Resources
= Fraud

= Safety > Webinars>

icwgroup.com/step-up



| |
STEP UP 10A SAFER WORKPLACE
0 I Cy O e r e n e r """""""""""""" Root Cause Investigation Form

RW ORKPLACE

After webinar find:

\nsorance/CoPRSRIEE

= Forms == =
- Accident Investigation
- Root Cause Investigation

= New section for “STEP UP" Safety
Manager's Workbook

- 5 Steps to STEP UP Accident
Investigations

nnnnnnnnnnnnnnnnnn
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S.T.E.P. UP

TO A SAFER WORKPLACE

Certificate Series

STEP UP To Safety Management

Do “MORE" to STEP UP Your Safety
Programs

STEP UP Your Accident Investigations

STEP UP to a Better Safety
Culture

BCY “pLAN' to STEP UP Safety Programs

y a
P ROGRAMS '
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S.T.E.P. UP

TO A SAFER WORKPLACE

For the Series Certificate,

- Watch for Exit Survey after this
presentation

- List those at your company who
attended with you!

Missed the first part of the series?
View on-demand at:

iIcwgroup.com/step-up

Certificate Series

This certif;

it i
Cate is Proudly Presentag to

JONATHAN ANpERs oy,

For the 5
ST Uccessfuf g, .
EP uyp Safe, raing Mpletion of the

N9 & Fngg,
Novemper 13, 201g8 'Gement Prograp,

SIGNATURE 7§A.s.r. E. P. > P
AFER WORKPL ace
SAFETY TRam
NG & ENGAGEN
NT PROGRAM

000
ICWGROUP

Insurance Companies



Questions?

riskmanagement@icwgroup.com




’

App Store & iTunes

American
Cancer
Society®

(]

Earn Rewards for
Your Input

Join our private feedback community!

Earn monetary rewards for participating in short - -
monthly surveys. Share your thoughts on how T SN
we're doing and inspire what comes next! 3F

icwgroup.com/feedback



Thank you!

Webinar series & materials:
icwgroup.com/STEP-UP




